Jeff related his thoughts on future BASHs.  I believe Jeff’s feedback deserves to be listed separately and given a little more weight than some of the other general comments we have received.
Contests: I think we should set a reasonable limit on the number of contests. Multiple divisions for the same topic (such as casting) seems overkill, and a couple of the contests were not popular. I think 10 would be a reasonable number. 

Russ Contest: I think it might be time to retire this one. I like the idea of a "slimline challenge", but I don't think we need the RF flavor. We paid him great respect for 4 years.

Edible Pen: This one should go!

Ugly Pen: This one should come back! I also think that people liked Scott's style of running it, where he posted entries as received and people could comment as things went along. Edible pens could be entered here, as most of those are plenty ugly. 

Sponsorships: I'm still not sure what I think of sponsorships. I sort of lean toward getting rid of them. However, maybe for a premier level contest where we want some high dollar prizes, there's an opportunity for a sponsor. I wonder if we could have a bidding process for the sponsorships, maybe two contests at most.

Judging: I think there's room for one or two panel-judged contests. I know that the member's-choice is a popular format, but for variety's sake maybe a blue-ribbon panel for one or two contests would be good.

Rules: We should get contest rules written early, then open them for public comment. I think that we need to hand the contest managers a firm, reviewed set of rules. I don't want to put them in a box, but I think they'd appreciate not having to put up with complaints mid-way through a contest. Is a "rules committee" the right way to do that?

Overall: I think we need to get a small committee working a little earlier. If we recruited a small team in the fall to set the contests, write the rules, and start getting sponsorships or large prize donations lined up, we could enjoy less work in January. 

Prizes: I'm interested to hear your opinion, but from my viewpoint, pushing the prize distribution on the contest managers might not have worked so well. I know that for the glue, Alumilite, and a few other things, that I didn't get timely notification, and I'm still not sure that all the vendors and donators have been notified properly of where to ship. Maybe it's because I just don't have the insight into what has been communicated to them. Ed suggested that we have a 4-man prize team and assign say 30 prizes to each guy. They would handle everything needed to get the deliveries done. One thing that was unclear to me was who needed to be contacted and did it in fact happen.

Donors: Along the lines of not knowing whom to contact, maybe we could use a form. A potential donator (or a rep from the prize team) would submit a form with a description of the prize, whom to contact, etc. Might be overkill if we could get a highly detail oriented person to maintain a spreadsheet. That was my intention, but I just couldn't find the time to get it done.

Winners Posting:I did not see a single "results post" and a few people mentioned to me that would be a nice thing. Maybe that's a position we need on the team: someone to watch all the contests and post the results. The same person could also load the photo album with winner pics.
