2016 Midwest Penturners Gathering
Officers

Executive Director    
Bob Jackson
Oversees everything, member of all committees. 

Makes final tie breaking vote on all matters. 
The Big Cheeze.

Facilities Director  
Bob Marquis

Logistical liaison between venue, and hotels.



Negotiates all fees and discounts.

Insures everything needed for a successful event is in place. (Audio-Visual, tables, chairs, demo machines, etc.)

Serves as “Goto Person” during event for any needs.

Vendor Liaison

Recruits Vendors to setup at event



Insures all vendor needs are ready when they arrive.

Works with the Facilities Director to supply anything vendors may need.

Solicits prize donations from manufacturers and vendors in our hobby to be used as door and contest prizes.
Demo Coordanator

Mark James

Recruits demonstrators 

Arranges schedule and works with demonstrators to keep everything on time

Works with Facilities Director to make sure all demo requirements are supplied.

Contest Coordanator


Jason 

Oversees all aspects of contests



Defines contest categories and rules



Recruits Judges

Works with Vendor Liaison to secure prizes and/or sponsorship of contests

Questions

Do we need insurance or will a signed disclaimer be good enough

Should we incorporate

How will we defer costs


Charge vendors


Charge admission


Seek sponsors
